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Public Road Debris

• As of March 8, 2017:
– 1,566,465 CY collected from Public Roads (32,196 loads)

– 83,535 CY estimated remaining *

– As high as 122 trucks operating; currently 17

– 63,903 hanging limbs removed

– 3,218 leaning trees removed

– 1,092 stumps removed

• 123rd day of operation

• Work also includes 27 school campuses and the public 
roads in 3 municipal areas

• 1st Pass was completed on 12/2/16

• 2nd Pass was considered complete on 12/23/16

• Still on schedule to be 100% complete by 4/2/17

* Based on 1.65 mil. CY 

to be collected.  Does 

not include stumps, SW 

and Marine Debris sites



Stumps

• Inventory complete

– Two categories (within ROW):

• Extracted

• In place 

– FEMA advised County all stumps are eligible for removal on 

January 13, 2017

• Cost is included in current task orders



Debris Disposal

• 4 Debris Management Sites, including Daufuskie
Island 

• Ihly Farms Mulch removal

– 133,995 CY removed

– 1437 loads

– Site is being secured

• CERES has a contract to use the mulch to 
construct a firing range in Yemassee.  Good 
example of beneficial re-use of the waste 
product.











Mulch Haulout report



Schedule



Town of Hilton Head Island Debris
• Separate Contract with Crowder – Gulf

• Estimated total cost for Debris = $50 mil.

– 30% Public, 70% Private

– Expended to date: $18,542,096 (through 3/8/17)

• Estimated total volume for Debris = 2.5 mil C.Y.

– Collected to date: 2,144,721 CY (through 3/8/17)

– Hangers 42,108

– Leaners 5,319

– Mulch removed 829,416 CY

• Sold to paper mill, local farms, Oakwood Landfill, Firewood 
supply company, Lumber supply company, a hardwood 
sawmill and to the Port of Savannah for logs to be exported 
to Ho Chi Minh City, Vietnam



IMPORTANT NOTICE TO THE PUBLIC

• Hurricane Debris Removal Operations 

Complete for Most of Beaufort County

– 61 zones complete

– 14 zones in the process of re-inspection or 

completing punch list items

– Projected to complete in next 10 days



IMPORTANT NOTICE TO THE PUBLIC

• Beaufort County advises residents to 
immediately STOP placing debris at the right-of-
way. If you have not placed your debris at the 
right of way it is too late and the property owner 
is responsible for removal and proper disposal of 
any debris.

• Small limbs, leaves, marsh grass and small 
amounts of C&D debris is not picked up by our 
contractor. Residents should dispose of this 
material at their closest Convenience Center



Convenience Centers

• All Beaufort County Convenience Centers 

have been returned to normal operating 

condition.



Marine Debris
• Boats, Docks, other debris obstructing the navigable waters

• The County questioned if this is the responsibility of the 
County, SC-DNR, SC-DHEC/OCRM, SC-EMD, or USACE

– Both SC-EMD and FEMA are working with the County for answers

– Both DNR and DHEC have sent letters to SC-EMD stating the 
responsibility is not theirs

– Jan. 31, 2017 - County received an opinion from the Attorney 
General’s office stating the County has a legal responsibility to 
remove debris between Low and High tide, the Marsh

– FEMA acknowledged legal responsibility February 25, 2017 (142 
days after the storm hit)

– SCDNR clears vessels as abandoned and gives County authority to 
remove March 6, 2017



Marine Debris action to date
• SC-DNR and US Coast Guard did hazard removal in the 

navigable channels in the first days after the storm

• DNR identified and inventoried  16 vessels and debris 

countywide

• County advertised for bids and selected Ashbritt on 

Feb. 24, 2017

– Assessment Phase – survey estimated 107,182 acres –

estimated cost $739,556

• 44,000 acres completed as of March 9, 2017

• 1 boat removed

– Cleanup Phase – 10,000 CY;  16 Abandoned vessels 

identified - Estimated cost $4,000,000

– Monitoring - $446,644



MS4 Infrastructure Debris

• Fallen trees, woody debris washed into and 
blocking ditches and pipes within County 
maintained easements

• Identification and Inventory is complete

– Cost estimate $524,036

• Verbal approval of USDA funding  received Feb. 
27, 2017. Agreement pending

– Allows 100% reimbursement for monitoring up to 
7.5% of debris cost

• Once awarded USDA funding, we have 220 days 
from the date of the agreement



MS4 Debris on HHI

• Town staff also submitted grant application for 

EWP from USDA-NRCS

• Received $477,698 for immediate risk areas.  

Work was complete on 2/19/17

• Second grant application for $ 1,200,000

– Pending award

• Expected completion date = 60 days after 

award



MS4 Infrastructure Debris

• In-house crews have performed limited work in 
clearing; likely will assist CERES in certain areas

• CERES to take over and complete

• Grant pending approval/denial by USDA

• Additional properties may be added

DISTRICT Lady's Island

Port Royal Island 

(North)

Port Royal Island 

(South) Sheldon

St. 

Helena Bluffton

Number of Downed 

Trees 30 100 57 40 107 15

Total = 249 

Trees Down

Workshelf with Downed 

Trees 12,735ft 51,943ft 18,059ft 67,372ft 42,487ft 2,312ft

Total = 36.92 

Miles















Today’s Status on Debris
• Public ROW, PPDR, and other land based debris

– 8 remaining zones CERES is working punch lists to complete + 
work remaining on Daufuskie Island

– County facilities work which is ineligible for reimbursement 

– Stormwater drainage system debris removal covered by NRCS

– Next step - close down DMS sites to complete land based ops. 

• Marine
– Ashbritt has been asked to expand operational tempo to include 

an effort to cover the Northern Beaufort side of the County 
simultaneously with remaining efforts for the South side

– Start date for Northern Beaufort County pending

– Aerial visual inspection  is about half complete

– Most of debris at Palmetto Bay has been removed and two 
vessels



FEMA reimbursement Program

• The County is participating in a newer pilot 

debris program by FEMA

• Increases percentage of reimbursement 

during the first 90 days (85% first 30 days, 80% 

next 60 days, then 75% up to 180 days)

• Since DHEC and FEMA approved our debris 

plan in advance of the event, it increases 

reimbursement by 2%



Damage Assessment

• As of November 10, 2016 w/ Feb. 13, 2017 update:

• Countywide assessment is complete

• 1,055 parcels with damage (excl. HHI)

– 71 with damaged structures >50% (excl. HHI)

• Estimated cost $34,108,749

– Does not include ToHHI’s 19,688 parcels inspected. These 
numbers will not be available until next year when 
annual permitting reports are available to value cost of 
all permitted repairs

• County Building Inspection has issued 356 
emergency related permits (414 building, 52 
electrical)



Town of Hilton Head Island Damage

• As of Feb. 8, 2017:

• Assessment is complete

• 2,858 parcels with damage

– 30 with damaged structures >50%

• Estimated cost $74,786,792

• Town Building Inspection has issued 832 

emergency related permits to date





County Facilities (3/13/17)

• Facilities Management reported damage to 
178 separate facilities / structures / grounds

• Cost summary $482,437

• Much of the work was done by staff

• Staff working with Insurance Reserve Fund 
prior to submittal to FEMA for Public 
Assistance

– Received approx. $65,000 to date from IRF

• Debris on sites being cleared by Public Works, 
Grounds, and/or the County’s contractor  

– Cost included in Debris Removal costs















Town HHI Facilities

• The Town also received damage to Parks, 

government buildings, and other Public 

facilities – repair costs estimated at $430,000

• Significant projects include:

– Fire/Rescue HQ and Fire Stations 1, 2, 4 and 5 roof 

and gutter repair

– Town Hall roof repair

– Sailing and Rowing Center dock repair



Town HHI Facilities

• Significant projects (continued)

– Honey Horn: Main House and Hay Barn Roof, dock 

repair

– Crossings Park: Lighting, awning and scoreboard 

repair

– Misc. playground and fence repair at Town Parks



Town of HHI Beach Renourishment

• The Town was currently under contract for 
routine beach renourishment prior to Hurricane 
Matthew

• Due to damage caused by the storm, an 
additional scope of work was added by change 
order

• Cost of Hurricane damage renourishment
(repaired to date) is $3,547,044

• Additional project to repair south-end beach is 
estimated to cost as much as $7,500,000



Public Assistance (PA) Projects

• The following list of projects has been submitted 
to FEMA for consideration under PA during our 
“kick off” meeting 11/10/16:

• Debris Removal  - $31,941,077

– Paid out $18,256,581

– Pending payment $1,542,515

• Emergency Response - $2.5 million

• Facility damage

– Boat ramp damage

– Recreational Facilities

• Road damage



Significant PA projects
• Lady’s Island Airport Terminal, Hangars, and 

Airfield Electrical and Lighting- $ 404,391 
(does not include Mosq. Control hangar and 
contents, and additional Terminal repairs, and 
additional Sheriff’s Hangar repairs)

– Cost in Facilities Management damage assessment

• Flyover approach embankment erosion and 
Spanish Moss Trail causeway erosion -
$597,905

• Boat Ramp Repair - $184,996



Significant PA projects

• Central Drive causeway - $1.33 million

– Central Drive Repairs awarded on Nov. 22, 2016 to 

Andrews Engineering, J.H. Heirs, and O’Quinn 

Marine team. Completion by May 21, 2017

Projected: $40-50 million

cost share $10-13 million

Total to date: $37,036,415

25% = $9.3 million

Paid to date = $22,646,929

Encumbered: $36.7 million



HHI PA status

• In addition to debris and damages, the Town 

had $6,250,000  in initial emergency response 

costs

• On March 7, 2017, the Town gave first reading 

approval to bond anticipation funding in the 

amount of $20 million

• Total cost estimated at $82 million



County Operations

• The following departments and agencies with 

recovery functions have reported “normal 

operations”

• Animal Services

• Mortuary Services

• Schools

• EMS

• PALS (although they continue to assist HSA)

• Utilities 

• Planning and Zoning



County Operations
• The following departments and agencies with 

recovery functions are still managing Hurricane 
Recovery:

• Public Works

• Stormwater

• Facilities Management

• Engineering

• Building Inspection

• Assessor’s Office

• Legal / Finance / Admin.

• Communications



Public Information

• Website has the most current staff reports 

and data

www.beaufortcountydisasterrecovery.net

• Staff continue to update WebEOC, an internal 

program, on status, activity, needs, and 

damages.  This will serve as documentation to 

FEMA for the storm event



End
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Individual Assistance (IA)

• FEMA’s status:

– Disaster Recovery Centers (DRC) now closed

– Disaster Survivor Assistance (DSA) teams 

have ended operations

– Deadline to register for IA has passed

• Citizens with registered cases can get 

updates on their cases by calling 1-800-

621-3362 or go to 

www.disasterassistance.gov



“Long Term Recovery Team”
• Beaufort County Human Services Alliance (HSA) 

has partnered with United Way and numerous 
other NGOs to establish a long term recovery team 
within the framework of “Volunteers in Action 
during a Disaster” (VoAD).

• Citizens can call 843-524-HELP or 211 to seek 
assistance.

• Long term case management is a growing need.  
HSA is working to define a process to work with 
outside agencies to hand off cases when needed. 
SCEMD has hired an outside case management 
firm to assist if needed.

• VoAD is filling a Long Term Recovery Specialist 
position to transition into Case Management



Human Services Alliance 

• HSA, PALS, and United Way worked together to 

coordinate a donation drive for food, clothes, 

money, Christmas gifts.  We received:

– 10 bags of clothes

– 2 bags of new toys

• Donations benefitted Bluffton Self Help and 

HELP of Beaufort

• Volunteer groups and those offering free or 

discounted services should call United Way of 

the Lowcountry to register their resources.



Volunteer groups and agencies 

with significant contributions
• United Way of the Lowcountry

• Beaufort County CERT

• Samaritan's Purse / Lowcountry Community Church

• Hilton Head Island Rotary Club

• Holy Family Catholic Church

• Praise Assembly

• Others



Human Service Alliance Stats

• Volunteers (Number of People):  914

• Time Dedicated to Hurricane Recovery Efforts (hours 

served): 12,250

• Case Load: 1,320

• Beaufort County Disaster Relief Fund:

– Funds to date: $36,768.25



Summary of HSA needs



Ongoing Needs
• Home Repair

– Hilton Head Island, pockets of Bluffton, and 

isolated cases in Jasper County

– To volunteer or donate, contact The Deep Well 

Project at 843-785-2849.

• Financial Need

– Related to past due utility bills and rent; loss of 

employment/wages; home  repairs; and insurance 

deductibles

– To donate, contact United Way of the Lowcountry

at 843-982-3040 or Community Foundation of the 

Lowcountry at (843) 681-9100.


